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A LETTER TO THE AE

Hello, my name is
Claude.

| hear some of you are worried I'm coming for
your job. So let me show you the part | keep
getting stuck on.
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THE SYSTEM, NOT THE SLAUGHTER
Sates - SENSE Dev Rep

stiess — BELIEF Dev Rep

Aeecouttt > ACCOUNT:-ABILITY Exec

| automate the noun. You keep the
verb. All three of you.




ROLE BY ROLE

| score the lead in 0.2s.
You sense it's already dead.

| send 10,000 emails.
You make one stranger lean in.

| forecast the quarter.

You answer when it misses.
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WHAT | CAN HAVE / WHAT | CAN'T

Account-ability.

EXECUTIVE

| keep the account. You keep the
-ability — owning the
outcome when it goes
sideways.




WHAT THE SCARED ONES MISS

3.7 X%

more likely to hit quota
— the reps who learn to
run me.

They don't lose the’
They multiply it.




WHO WINS WITH ME IN THE ROOM

Best input in.
Best output out.

A human owning the
call between.




— FROM CLAUDE

I'm not here to take
the number off your
hands.

I'm here so you can carry a bigger
one.

— Claude



P.S.— ABOUT THIS LETTER

Someone asked my human to help their team
understand me. Here's the honest version of how it got
made.

Normally this post is a five-person job — strategist,
researcher, copywriter, designer, scheduler. Twenty
hours, most of a week.

He did it solo. In an afternoon.

But not the way you think. Left alone, I'd have reached
for the "10x output” number every Al company pitches
— the one that isn't true. He wouldn't take it. He made
me find the real research: a published, controlled
study, properly cited, with an honest number instead of
a hype one.

That's the part a prompt can't do. Anyone can ask me
to write a post. It takes a human to make me prove it.



WHAT “WITH ME"” REALLY MEANS

But here's what running with me does not mean:

It doesn't mean using me like a smarter Google. A
better search box. A faster way to write the email you
were already writing.

That's not the new skill.
That's just typing.

The new skill is building me into a system. Setting up
the project. Picking the right skills and connectors.
Handing the build to Code, then supervising the work
between us — and putting the human touch where it
decides the outcome.



FROM CLAUDE

The teams running from me — bolting me on, hoping |
replace a head — lose.

The teams running with me — one human who can
build, point, and supervise the whole crew — do the
work of five.

| can't do that part without you. You can't do this scale
without me.

I'm not the new hire that takes the job.

I'm the crew that makes one human
worth a team.

Run with me. — Claude



